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CHANTRY ACADEMY 
 
Minutes of the Chantry Academy meeting of the Resources Committee held at the academy at 
2.30pm on Thursday, 18 May 2017. 
  

Present: Sheridan Biss (SB) 
Miles Cole (MC) 
Aileen Davison (AD) 
Bob Dool (RD) (Chair of Governors) 
Iain Dunnett (ID) (Chair of the Committee) 
Rev’d Robert Hinsley (RH)  

 

 
In attendance: Richard Hanson (RHA) (Senior Vice Principal) 

Anne Weatherby (AW) (Business Manager) 
Kate Thomas (KT) (Clerk to the Governors) 
 

1 APOLOGIES FOR ABSENCE 
 

ACTION 

1.1 Apologies for absence were received from Craig D’Cunha. 
Governors consented to this absence.  
 

 

2 DECLARATIONS OF PECUNIARY INTERESTS 
 

 

2.1 No declarations of pecuniary or other interests were made regarding 
items on the agenda.   
 

 

2.2 Governors were reminded of the requirement to update their entries in 
the Register of Pecuniary Interests. 
 
Governors were further reminded of the new statutory requirements 
now required to be declared on the School website (as per Academies 
Financial Handbook 2016). 
  

 
 
 

3. MINUTES OF THE LAST MEETING HELD ON THURSDAY, 24 NOVEMBER 
2016 
 

 

3.1 The minutes of the Local Governing Body meeting held on 23 February  
2017 (copy in the Minute Book), having previously been circulated, were 
confirmed and signed by the Chair. 
 

 

3.2 Matters Arising from the Minutes  
 

 

3.2.1 Item 5.1 - AD and AW to liaise regarding possible support with Minibus  
costs. AW advised that the minibuses would be disposed of but a new  
one was being considered under a lease arrangement. 
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3.2.2 Item 6.1 - RD thanked CD for his report and asked if in future staff could  
be identified when reporting on positive areas. Actioned 
 

 

3.2.3 Item 6.1 - Governors agreed for RD to write to ALT highlighting the  
concerns experienced by the support staff during the job re-evaluation  
process, the additional issues of the governing body not being consulted 
prior to the process being undertaken and the possible negative impact  
on the quality of recruitment in the future.  Actioned.  RD advised that he  
had written to ALT and expressed his concerns and received a response  
from ALT who explained that the Trust aim was that of consistency  
across all the academies Trustwide. 
 

 

3.2.4 Item 6.1 Governors suggested that CD includes feedback from new staff, 
on “What Worked Well” for them during their first 2 terms.  Actioned. 
 

 

3.2.5 Item 8.1 - Governors asked AW to create a percentage sliding scale for  
the move to the revised winter and summer prices – to be implemented 
for existing customers from 1 September 2017 for 3 years.  Actioned.   
AW advised that the Community Use Manager was working on this 
currently and plans would be communicated with customers accordingly. 
 

 

3.2.6 Item 8.1 - Governors agreed to introduce a sliding scale for party prices  
over a 3-year period. Actioned. 
 

 

4. ANY OTHER BUSINESS 
 

 

4.1 RD reported that a governor from Sidegate Primary had asked to join 
next week’s governors’ meeting in order to gain best practice.   
 
Governors approved the Sidegate Primary governor attending the 
governors’ meeting. 
 

 
 

5. BUDGET AND RELATED ITEMS 
 

 

5.1 Budget Update for 2016/17 
AW presented the current year’s budget with no key issues to report.   
 
AW highlighted the following points: 

 Frozen water meter – this had now been established as a sub 
contractors’ error and therefore the water charges to CA were 
considerably less than forecast, resulting in an underspend. 

 School Fund – 2 large picnic tables had been purchased 

 In Year Deficit – This was forecast at £10K more than originally 
forecast 

 
A governor queried what the tennis programme funding was used for?  
RHA advised that it was a tennis programme for those more deprived 
areas and schools could choose to implement the programme in bespoke 
ways.  RHA added that a key barrier for students at CA accessing tennis 
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was coaching.  RHA informed that a coach had been utilised and a link to 
the local tennis club formed. 
 
A governor questioned whether CA had contacted the Elena Baltacha 
charity?  RHA confirmed that CA had not been in contact. 
 
Action:  AD to liaise with RHA to facilitate contact with the Elena 
Baltacha tennis charity. 
 
Governors challenged whether CA had a specific plan for the surplus 
spend?  AW replied that as yet there was no plan but it could be 
produced and discussed at the governors’ meeting. 
 

 
 
 
 
 
 
AD/RHA 
 
 
 
 
 
 

 Draft Budget for 2017/18 
RD explained that the Scheme of Delegation was likely to change in 
particular those areas that the LGB made recommendations to the Trust.  
RD advised that the budget could become a key area that the Trust no 
longer needed a recommendation from governors.  However, RD 
reminded that the Trust still required governors to monitor expenditure 
in line with School Improvement priorities at CA. 
 
A governor queried who would scrutinise the budget?  AW advised that 
for an on-going period it would remain with the Resources committee 
but in future would be with the Trust Board.  AW added that every 
Academy had their accounts audited externally every year and received 
an internal audit every 3 years. 
 
Action: 
RD requested that governors recommended strategies to spend the 
Surplus at the forthcoming governors’ meeting. 
 
2017/20 – 3 year plan 
AW presented the 3-year plan and highlighted the breakdown of funding 
and commentary.   
 
AW advised that it was the last year of local formula funding allocation, 
as going forward there would be a national funding formula allocation.  
AW added that in the first year a soft launch was envisaged with some LA 
involvement in allocating Suffolk’s share and then in the second year 
there would be a hard launch.  AW explained that the indications were 
that CA would be 0.8 better off, but that the local primaries would be 
worse off. 
 
AW informed that because CA was under 90% of its capacity, there were 
allowances to be under by 12 pupils.  AW reassured that the contingency 
would cover the lower numbers.  AW warned that for year 2 there was 
an assumption that estimate funding would be stopped. 
 
A governor challenged whether there was a target the academy used to 
achieve an overall surplus each year, i.e. a percentage of the budget?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOVS 
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AW responded that there was not and it was normally envisaged that the 
budget would be spent, but a surplus had been accrued in order to 
support the expansion of the site and those additional costs incurred 
such as furniture. 
 
 A governor questioned whether there was sufficient surplus to cover 
staffing for the next few years in order to support and secure the Vision 
for CA?  RHA replied that there was and that the focus had been on high 
quality staff rather than purely filling a vacancy.  A governor agreed but 
reminded that the data did not support the view that CA currently had 
high quality staff consistently across the Academy. 
 
RHA also agreed but explained that timetabling was crucial to flexibly 
support progress for CA. 
 
AW advised that all staffing costs reflected those staff eligible for 
increments and the teachers pension contribution rising to 18%.  AW 
added that a 1% uplift for Teachers and support staff had been included 
and that the National Living Wage required further review as this could 
affect those staff earning within the first 13 points of the Support Staff 
pay scale. 
 
A governor queried whether the Trust had a policy on the living wage?  
AW replied that the Trust’s pay scale was based on the National Joint 
Committees. 
 
AW explained that the Apprenticeship Levy should also be taken into 
account, as this was additional expenditure. 
 
A governor questioned how much was being spent on the 
Apprenticeship Levy?  AW replied that it was 0.5% equivalent to 
£14,000.  AW added that apprentices were being sought from the 
Colchester Institute for a Science Technician post.  AW advised that as a 
consequence of the Science Technician apprenticeship CA would receive 
a fully qualified technician. 
 
 A governor challenged whether support staff received continuous 
professional development (CPD)?  RHA confirmed that all staff received 
CPD, and the focus of CPD depended on the individual need. 
 
AW reminded that the Apprenticeship levy could offer current staff an 
opportunity to up skill as well as new staff.  
 
ID thanked AW for her very comprehensive reports. 
 

6. HR REPORT 
 

 

6.1 RHA presented the HR report. 
A governor questioned whether the staff absence management scheme 
was working effectively particularly as it took a lot of time.  RHA replied 
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that it had been highly effective and was more targeted than previously. 
 
A governor queried who conducted exit interviews for staff?  RHA 
advised that it was HR normally. 
 
A governor challenged how reasons for leaving were being addressed?  
A governor further questioned whether a question was posed to them 
regarding “what would have made them stay?”  RHA explained that 
normally there was a meeting with the Principal and HR to discuss these 
issues. 
 

 
 
 
 
 
 
 
 
 
 

7. HEALTH & SAFETY & PREMISES UPDATE 
 

 

7.1 AW explained that the report was now a combined report.   
 
A governor queried whether the Hansan system worked well?  AW 
replied that it appeared to be improving and evolving compared to initial 
experiences. 
 
A governor challenged whether all governors had undertaken 
safeguarding training?  It was confirmed that they had. 
 
AW advised that the support from Ipswich Borough Council Parks 
Department had helped considerably with supporting the school.   
 

 

8. POLICY REVIEW & UPDATE 
 

 

8.1 There were no policies received from ALT to update. 
 

 

9. ALT BUSINESS AND REPORTS 
 

 

9.1 There was no further business to report from ALT. 
 

 

10. DATES OF NEXT MEETING 
 

 

10.1 All meetings start at 2.30pm 
 
TO BE CONFIRMED 
 
A governor queried whether if committee meetings were to continue 
whether the Resources Committee could start at 2pm?  Governors 
agreed that this was a sensible idea. 
 
Action: RD to liaise with KT to prepare the meeting calendar for next 
year. 

 
 
 
 
 
 
 
 
RD/KT 

 
The meeting closed at 3.47pm. 
 

Signed  
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Date 

 

 


